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Namibia’s Third Biennial Update Report (BUR3 NAM) to the United

Nations Framework Convention on Climate Change (UNFCCC) :
y Inception Workshop, 19 July 2018, Namibia, NIPAM -Windhoek

MONITORING AND EVALUATION OF THE UNDP-GEF CO-FINANCED /SUPPORTED
PROJECTS




The M&E Talk
will be about

GEF Procedures

Adaptive Management (Principles; Rules & Procedures;
UNDP role; Project Oversight bodies; & Mgt Structures)

Monitoring Process (Logical Framework; Annual Work
Plan; Field Visits (?); Evaluation;

Reporting Progress (inception report; Quarterly
Operational Reports; Annual PIRs; Mid-Term /End-Term

Risk Management (types, categorisation; management &
mitigation)

Review of Technical aspects ( Project Manager)

Financial Management (procedures, rules concerning
budget changes; rules concerning tendering & awarding of
contracts; competitive bidding; individuals or companies
who may be excluded on the basis of conflict of interests;
audit requirements and procedures, etc.)




BIG PICTURE
UNDP
*Empowered Lives
*Resilient Nations

“UNDP defines capacity
development as the process through
which individuals, organizations and
dbcieties obtain, strengthen and
maintain the capabilities to set and
achieve their own development
objectives over time.”

Capacity development is not a once-off
intervention but an iterative process of
design-application-learning-adjustment




EAs: National Reports for Non-Annex | countries
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* NC every four (4) years; decision 17/CP.8

* BUR every two (2) years either as a summary of parts of
the national communication in the year when the
national communication is submitted or as a stand-alone
update report; decision 2/CP.17 Annex Il

* Financial: Global Environment Facility (GEF)
* Technical: Consultative Group of Experts (CGE)
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Transparency framework vis-a-vis existing MRV
Arrangements: Reporting
NC4

National
Communications

Biennial Update
Reports

Transparency
Framework

\ National greenhouse gas '

inventory (NIR) |

National greenhouse gas

National greenhouse gas inventory (NIR)

inventory (NIR)

Progress made in implementing
and achieving national
determined contributions under
Article 4

Programmes containing measures to
mitigate climate change
Transfer of technology

: : Mitigation actions and their
Research and systematic observation

effects

- Education, training and public
awareness

Capacity-building

Information and networking Financial, technology transfer

and capacity-building support
needed and received under
Articles 9, 10, 11

| Finance, technology and
| Constraints and gaps, and related | capacity-building needs
financial, technical and capacity-

building needs

Communication of Durban Outcomes
information under (2/CP.17) and Cancun
Articles 4.1 and 12.1 Agreements (1/CP.16)

Article 13 of the Paris
Agreement




. The benefits of

SUSTA|NABLE participating in MRV
DEVELOPMENT

Informing policies
Political buy-in
Access to support

Capacity building
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Increased awareness
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Within first 2 months from project start (i.e. ProDoc signature)
Ideally, after the Project Team is recruited

Empowered lives.
Resilient nations.

UNDP Country Office, Project Team
Government representatives, GEF OFP, UNDP-GEF, Other project partners: CSOs, NGOs, etc.

An Inception Report, duly signed by the Implementing Partner and UNDP

To clarify roles and responsibilities in the project;

Review Results Framework;

Rebuild commitment / momentum;

Establish project team and support structures;

Establish procedures for oversight / changes in project activities;

Review financial reporting procedures and mandatory requirements, and agree on the arrangements for the annual
audit;
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Inception Report

Project background

Report on changes in the project environment since the
project was submitted and approved

Any changes made in the project activities, timeframe in
the inception stage

Updates on key issues/Recommendations [kt Ra It el

Work plan for Year 1/UNDP “Atlas” Budget

Terms of Reference for key positions . cleared by the UNDP Country
: : Office and the UNDP-GEF Regional
Revised Logical Framework Technical Adviser, and approved by

, the Project Board/NCCC
ATLAS Risk Management . signed by IP and UNDP




Annual Status Survey (NC/BURS)
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Reporting requirement to the GEF and UNFCCC

Mandatory input: Project Team

Annually during August - September

To comply with GEF reporting requirements
To communicate progress, challenges and support needed
Very NB feedback and oversight mechanism for UNDP/GEF

Online platform or MS Word document




End of Project Report
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Reporting requirement to the GEF and UNFCCC

Mandatory input: Project Manager

Last 3 months of project duration

To communicate and collect lessons learned, gaps that remain
and recommendations for consecutive work and upscaling

Very NB feedback and oversight mechanism for UNDP/GEF

End of Project template provide by RTA, GSP for NC and BUR




Project Results Framework

The project’s
Results Framework
(aka LogFrame, or
RF) is BUR 3

for monitoring




Adaptive Management:
Adjusting the Results Framework / LogFrame

Cannot

Remove/add/ change*

revise Qutcome-
level indicators

Objective and
Outcomes

Output-level Obijective-level
Indicators, i o
targets, etc.

Corrections of Major changes

baseline errors to any target




Adaptive Management:
Adjusting the Results Framework / LogFrame

RTA, CO,
Project Team
or MTR
consultant
proposes
specific
changes

Negotiation
among all

parties (RTA,

CO, Project
Team, etc.)

Agreement
on changes

Submission
of proposed
changes to
RTA and
Project
Steering
Committee
INCCC

Official
approval

granted by
PSC/NCCC*
and RTA*

Empowered lives.
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Changes
made in the
next
APR/PIR



The Project Results Framework:
Accountabillity for results to be achieved
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of progress against each indicator in the Results Framework each year
(i.e. quarterly)

on progress against each indicator in the Results framework is
done via the APR/PIR (Status Reports); the Results Framework makes up the PIR
section called Progress toward Development Objective (or DO)

. Progress toward results agreed to: in the Results Framework is
assessed by independent reviewers at mid-point of project duration (i.e. MTR; for
full-sized projects) and then at project closure (i.e. TE)




Risk Management
Seven Risk Categories

ENVIRONMENTAL

FINANCIAL

OPERATIONAL

ORGANIZATIONAL

POLITICAL

REGULATORY

STRATEGIC

A AN

Natural disasters

» Seasonal extremes

External: interest rates, exchange rate fluctuations, etc.

* Internal: co-funding difficulties; financial mechanisms

Complex design
Negligence/incompetence
Poor M&E; slow delivery

Institutional / implementation arrangements
Institutional / Execution capacity

Government commitment; political will
Political instability; change in government

New unexpected regulations, policies
Critical policy/legislation fail to pass

Partnerships failing to deliver
Mismatch between project scope/ambition and capacity

Empowered lives.
Resilient nations.



Risk Management
Determining Risk ‘Significance’

= Empowered lives.
I m p aCt Resilient nations.
1 = Negligible )
2 = Minor

3 = Moderate
4 = Severe
5 = Critical

Probability

1 = Slight

2 = Not Likely
3 = Moderately
Likely

4 = Highly Likely
5 = Expected
Significance
1 2 3 4 5
Yellow = Moderate

Probability




Adaptive Management —Budget revision




Budget revision and Work Plan for UNDP-GEF
Projects

Original Budget in the ProDoc (TBWP)

Ensure that AnyChanges or Variations from the Original Budget in

ProDoc are Reasonable, Justified and Revised budget(s) remains
Realistic* and Approved**

Target = 80% and above delivery by Year End




Budget revision for UNDP-GEF projects

Ensure that Total Amount Budgeted is within Project Balance.
Project teams conduct budget revisions (offline)

COs enter budgets, aligned with available funding for the
duration of the project.

“2018 Project Budget Balance” = “IA approved Amount
(total GEF budget approved Amt)” minus “12/2017
cumulative expenditure (as reported in IPSAS CDR

reports)”

Since 2017 Multi-year AWP/ASL allocation is allocated
based on Multi-year budgeting (MYB in acc. With the TBWP)




Budget revisions — GEF specific requirements
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The use of following Budget lines is not allowed in UNDP-GEF projects:

"75100 (Facilities & Administration) , 72700 (Hospitality) , 73500 (Reimbursement Costs), BLs starting with 6xxxx, 73100 (Rental & Maintenance of
premises) "

Project Management cost cannot exceed the amount approved in the ProDoc.

Budget re-allocations among components in the project cannot exceed 10% of the total GEF project grant.

The introduction of new budget items/or components cannot exceed 5% of original GEF allocation.

Costs under Miscellaneous (74500) and Supplies (72500) cannot exceed 3% of the total budget.

Any Direct Project Cost must be charged to PMC and cannot exceed the amount approved in the Project Document/CEO Endorsement..
LoA/Annex




Budget revisions — End 2 End process

Each budget revisions must be communicated to RCU and cleared by RTA

PM/CO submits Budget Revision in Excel Template to RTA/PA

RTA/PA reviews the proposed budget revision ensuring it
conforms the UNDP-GEF financial regulations and guidance

RTA/PA approves the revision or send comments to be
addressed by CO/PM

Upon RTA/PA approval, CO upload revised budget to Atlas,
send it to KK (Commitment Control)

Once KK-ed, CO inform RCU and send new AWP generated
through Atlas

RTA/PA submits request for ASL (Authorized Spending Limit) to
HQ Finance Unit and inform CO once adjusted




Budget revision template
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6141_2BUR_Colombia_Budget revision template 2018 - Excel Eva Huttova O
Insert Page Layout Formulas Data View @ Tell me what you want to do F-l Share
=B X Cut - s v | = = (==l E':'x =2 3 AuteSum - A
- Arial -0 - A A T == ¥- EWepTet General - E‘J MNormal Bad Good e : ad
Past: B Copy - C E‘j | F ‘.t - IEElrt gEl‘et F o t Fil\' Szrt& F';dj&
5 - - - = &= 3= - . 0r 9 &0 00 s uti S
- ru DA S== EE EMegediCenter - $ - % o e | Neutre I 5] Incet Delete Format | o e mrtd Find&
Clipboard ] Fant ] Alignment [F} Number ] Styles Cells Editing A
AD25 =2 fe v
A D E F G H L M Q R S w X Y Z AA [~
i . Lt BT ES - Eva Huttova: Eva Huttova:
18 |PIMS No: 6141 Actual Expend\tures as Proposed budget for 2018 year. D.urmg revision Plan on spending GEF Justification for changes
19 |Award ID: 00105170 recorded in IPSAS CDR proces, please make sure the revised budget grant by end of the project| |from the original FroDoc
20 Award Title: Colombia’s Second Biennial Update Report | [reflects actual expenditures, as recarded in IPSAS budgeted exceeding +-
21 [Project ID: 00108395 | ||cDR, +any additional cost planned till end of the USD 5,000
22 Project Title: Colombia’s Second Biennial Update Report Mean
23 |Executing Agency: IDEAM
24 Original budget from Prodoc
. Budget
Atlas ATLAS Difference
Amount Amount o . Total (USD) revision
GEF Outcome/Atlas | Donor |Budgetary| Budget |op) voor|1sD) Year | Total (UsD) | 2018 IPSAS |% Delivery perl op18 swp | 2019 AWP |expenditure by| oM BUGGEE | nation for] PAIRTA comments
Activity Name | Account |Descriptio CDR item - approved in
Code n 1 2 end of project Prodoc changes +/-
25 6,000 USD
Consultores
26 71300 nacionales 25714.00] 25,714.00 51,428.00 0% 25,714.00 25,714.00 51,428.00 0.00
Servicios
71400 |contractual 37,836.00| 37,836.00 75,672.00 37,836.00 37,836.00
27 es - Indiv 0% 75,672.00 0.00
28 75700 |Talleres 4,200.00 4,200.00 8,400.00] 0% 4.200.00 4,200.00 8,400.00 0.00
29 | ACTIVITY 1. Inventaric | GEF 71600 |Viajes 3,500.00 3,500.00 7,000.00] 0% 3.500.00 3,500.00 7.000.00 0.00
30 de Gases 0.00| #DIV/Q! 0.00 0.00
31 0.00 #DIVIO! 0.00 0.00
32 0.00 #DIV/Q! 0.00 0.00
33 0.00| #DIVIQ! 0.00 0.00
34 0.00] #DIV/O! 0.00 0.00
35 0.00| #DIV/Q! 0.00 0.00
36 TOTAL OUTCOME 1| 71,250.00] 71,250.00] 142,500.00] 0 0% 71,250 71,250 142,500.00 0.00
Consultores
37 71300 nacionales 42101.00] 42,101.00] 34,ZUZ.IJIJ| 0% 42.101.00 42,101.00 84,202.00 0.00
Senvicios
71400| contractual| 10,935.00{ 10,935.00| 21,870.00 10,935.00 10,935.00]
38 es - Indiv| 0% 21,870.00 0.00
39 75700 Talleres 8,571.00 8,571.00 17,142.00] 0% 8.571.00 8,571.00 17,142.00 0.00
40| ACTIVITY2 Acciones de | I_J-I_JI_J! #DIV/O! 0.00 0.00 =
Ready izt] m - ] +  110%




Project Extensions
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On an exceptional basis, only one no-cost extension per project
For GEF-5 and GEF-6 projects, extensions may be granted up to 12 to 18 months

The PMC cannot exceed the originally approved share of the overall project
budget

The extension request should be made at least 4-6 months before the current
end date of the project and sent to the relevant RTA (covering the project) and
copying the PA with all supporting documentation to check for completeness:

a detailed justification for the extension noting the circumstances involved and demonstrating
how the extension will lead to the successful completion of the project and greater impact.

a detailed overview of the remaining project funds (both GEF grant and co-financing).
a delivery plan for the remaining project funds for the extension period.

Specify the length of the extension in months.

3 step approval process UNDP-GEF RTA-PTA-Executive Coordinator




UNDP/UNEP Global Support Program for
NCs/BUR
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Provision of technical and capacity building support to all Non Annex-1 Parties in
the preparation of their NCs, BURs and (I)NDCs — operative until end of 2020

Two kinds of support:
« National focus (e.g. GHG inventory review and training)
« (sub)regional focus — e.g. West Africa and Latin American networks
All developing countries can request technical backstopping —bottom up
approach
Goal is:
1. to support countries to have high quality BURS/NCs every 2/4 years.
Main areas are: GHG inventories — Mitigation — V&A
**Capacity Development
2. to strenghten MRV capacities and linkage with NDCs (*M&E-NDP5)


http://www.un-gsp.org/

Empowered lives.

Events — past/upcoming Resilient nations

Guidelines:
Gender toolkit,

Guidance for setting up and enhancing national technical teams for GHG inventories
in developing countries

BUR Template,
Guide for Peer Review of National GHG Inventories

Etc.

Best practices:

Macedonia’s Best Practice on QA/ QC and Verification in the National GHG
Inventory for the SBUR

9 Success factors for and efficient and transparent MRV system, within the
framework of the Paris Agreement(2015 Climate Conference)

Etc.



http://www.un-gsp.org/

